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In response to the AIDS crisis of the 1980s,
our community joined forces to address
the epidemic in a resounding way.
Community advocates, along with the help
of Dignity Health, UC Davis Health
Systems, Sutter Health, and the County of

Sacramento, formed the Center for AIDS
Research, Education and Services (CARES)
to serve people with HIV/AIDS in 1989. A
few years later, Kaiser Permanente joined
the effort. These early founders set the
tone not only for who we were in 1989 but
also for all the years to come.
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Healthy Together.

The Center for AIDS CARES becomes a CARES Community
Research, Education Federally Qualified Health rebrands
& Services (CARES) Health Center (FHQC) to One Community
CARES begins seeing CARES becomes an
family members of official FHQC and
patients living with rebrands to CARES
HIV/AIDS Community Health
cares
community
health
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O ur To transform lives through

care, research, and

Mission community awareness.

Our Vision

We are a recognized national model that sets the standards for comprehensive
community health care. Because of our work, all people are empowered to live
healthy lives in a supportive community with access to the best care.

Our Locations

Midtown - 1500 21st Street
3 building Health Center campus
with retail Pharmacy

OneCommunity Health

Arden - 1442 Ethan Way
Intermittent Health Center

WIND - 815 S Street
Intermittent Health Center _
embedded within Wind Youth Services 1 OUTN ServiCes
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Building on Our Strengths

Message from the CEO

It warms my heart to lead One Community
Health at a time that despite it being full of
challenges, we are thriving and growing. | am
pleased to present One Community Health's
2022 annual report.

2022 was a highly successful year as we made
incredible strides to strengthen the delivery
and quality of existing services; to improve the
patient experience; and to support a positive
staff environment. Our efforts have paid off.
One Community Health is serving more
patients than ever, having seen a 7%
unduplicated patient growth in 2022. Much of
this growth was in our Gender Affirming Care,
Refugee, Pediatrics, and Prenatal programs.
Early in 2022 with much success we opened our
first Walk-in Clinic at our Midtown location,
providing same day access to patients without
needing to schedule an appointment.

Providing care and robust support services to
over 3,000 patients living with HIV/AIDS, | am
very proud that One Community Health
continues to be the area’s largest HIV Services
Provider. We continue to strengthen and grow
the program. Our patients have access to more
prevention, treatment and support services
than ever before. One Community Health is
deeply committed to doing our part in Ending
the HIV Epidemic.

| am very proud that
One Community Health
continues to be the
area's largest HIV

Services Provider.

One Community Health is highly focused in
continuing to improve the employee
experience. | am so honored to be working
alongside our deeply mission-driven staff and
clinicians. They continue to do the extra work
needed to manage a new way of working
during a pandemic. The work has been
exhausting and challenging, yet they have
excelled.

We also cannot do this work without our
community partners - individuals and agencies
that connect on a shared mission to improve
the well-being and health of our community.

Thank you to our patients, staff, partners and
our community for your continued support of
One Community Health.

Michelle Monroe, CEO




Connected to
Our Community

While growing up, | had always
heard my late Grandmother
say "If you don't have your
health, you ain’t got nothing."”
Her words still ring true for me
today, now more than ever
before. Three and a half years
into this global COVID
pandemic, | am continually
reminded how important one’s
health is and to continue to
fight to ensure access to
quality health care for all.

With this annual report, you
will have an opportunity to
view the growth and
progression of the services
provided to all our patients
that come to us. Whether as
CARES, Cares Community
Health, or One Community
Health, the clinic's deep
commitment since Day One to
social justice, equality for all,
and compassion to care for
everyone who walks through
our doors with open arms and
no judgment has continued to
inspire us to do even more for
our patients and our
community.

Of all the boards that | have
been asked to serve on, this
one means the most to me.
The unwavering dedication of
my board colleagues and the

staff with whom | have had the
honor to partner with - past
and present - to strategically

grow and expand our clinic,
quality care, and core services
so that we can continue to
meet the unmet health care
needs in Sacramento makes
me very proud to serve with
such a committed group of
individuals.

Our Board is comprised of
both patient and community
advocates committed to
quality and compassionate
health care for all our patients.
The Board serves as an
independent governing body
focused on providing vision,
leadership, support, and long-
term strategic planning,
ensuring that our community
health center is strong and
viable well beyond our 34 years
serving Sacramento and
beyond. From a fledging clinic
founded in 1989 during the
early years of the AIDS
epidemic, the clinic has grown
exponentially over the years to
be what it is today now serving
17,310 patients.

| believe growth in body can
only be successful if the heart
grows with it and, through all
this, the board has remained

true to never forget who we
are, where we came from, and
to continue to serve those
whom we have always helped
in our community.

Today, | can confidently share
with you that the Board is
proud of the continued
stability and growth of the
clinic over the years. One
Community Health has
received accolades from the
federal government for a
“never before seen” model for
quality governance and for the
fact that we impressively grew
our patient population and
visits count during the
pandemic at the same time
when many other clinics across
the nation saw patient visits
drop dramatically. This speaks
to our long-standing
commitment to our community
and having the right people at
the right time to lead our clinic
and take it to new heights.

As | look ahead, | remain very
optimistic that the clinic will
continue to expand its reach in
Sacramento so that all who
need care can get it and be



able to get their care at One Community Health. | wholeheartedly thank our staff — all 278 of them
and growing! — for their compassionate care and support given to our patients and to one another,
especially during these continued challenging times. Please know that your efforts are recognized
every day by us and whenever a patient smiles, lifts their head up proudly, and is empowered to live
their life healthier, happier, and fuller.

All in our community = our One Community — deserve no less.
MICHAEL MARTINEZ

Board Chair
Board Member since 2005

of Directors

Michael R. O. Martinez Gaylene Huntsman Susan Bergin Robert D. Pascuzzi, Jr.
Chairperson Vice Chairperson Secretary
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Sabrina Cruz Ronald E. Coleman Baeza Richard SooHoo

Charles McNeil Catherine Apker Shelly McGriff
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Executive Team

Michelle Monroe Robert Beaudry Antonio Balatbat, MD
Chief Executive Officer Chief Operating Officer Chief Medical Officer

L
Rick Burton Shelley Bailey Steve Haas

Chief Financial Officer Chief Compliance Officer Chief Human Resources Officer

‘ ‘ “At OCH we are not just providing healthcare we are improving the
health of our community, that’s why | am here.” - Robert Beaudry



Statement of Operations
Audited at December 31, 2022

REVENUES

Revenue, Grants, and Other Support
Grants
Program Income
Contributions and Other Revenue

Total Revenue, Grants, and Other Support

Pharmacy Revenue, Net
Total Revenues

EXPENSES
Program Expenses
Medical
Pharmacy
Behavioral Health
Dental
Optometry
Enabling Services
Total Program Expenses

Management and General
Total Expenses

OPERATING INCOME

OTHER INCOME (Losses)
Investment Return, Net

CHANGE IN NET ASSETS
UNRESTRICTED NET ASSETS, Beginning of Year

UNRESTRICTED NET ASSETS, End of Year
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$6,771,490
$34,723,264
$450,722
$41,945,476

$12,513,691
$54,459,167

$19,144,327
$4,578,070
$3,516,383
$3,767,579
$513,865
$3,331,000
$34,851,224

$12,690,022
$47,541,246

$6,917,921

($6,488,994)
$428,927
$72,419,541

$72,848,468
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Statement of Financial Condition
Audited at December 31, 2022

ASSETS

Cash & Investments $43,316,906
Receivables $23,661,986
Inventory $1,618,243
Property & Equipment $16,412,982
Other Assets $841,248
Total Assets $85,851,365

LIABILITIES

Accounts Payable $5,088,680
Other $1,978,847
Long-Term Debt $5,935,370
Total Liabilities $13,002,897

NET ASSETS
Unrestricted $72,848,468
Total Liabilities & Net Assets $85,851,365




Primary Care &
Specialty Care Services

« Walk-in Clinic

« Primary Care

- Pediatrics

- Women's Health

. Prenatal/OB Care

« Vaccinations

- Teen Services

- STD/STI Testing

« HIV Care & Prevention
« Gender Affirming Care
- LGBTQ Care

- Medication-Assisted Treatment

« Adult & Children’s Dentistry
- Dental Exams/Cleanings

- Oral Health Education

« Urgent Dental Care

« Crowns & Dentures

« Psychiatry

« Chiropractic
« Acupuncture
« Podiatry

(online patient review)

Excellent attention . Latino community if you need medical attention you can attend
here, the truth is that they have no distinction of person, all the staff at One
Community are very friendly.

2022 Annual Report > Services One Community Health | 9




Comprehensive Services

In One Location

- Vision. Servi;es

Behavioral Health

Pharmacy (Midtown Campus)

Additional Services

Pharmacy

Full-Service, Walk-In Retail Pharmacy

Midtown Campus

« 150,000 prescriptions dispensed in 2022

- 30% of prescriptions delivered same-day to patients’ homes - free of charge

- Three Clinical Pharmacist provide medication reconciliation and patient education
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The cornerstone of One Community Health is
our HIV Program. Its history and the journeys of
our long-term patients ground us inour
purpose. As we navigate the post-COVID
landscape, we've undertaken initiatives to
enhance our services, focusing on team-based
care, consumer input, workforce development,
and data-informed practices. As the leading
HIV provider in the Greater Sacramento area,
‘we remain dedicated to our mission and the
~community we serve.

HIV Care and Prevention Financials
« Total HIV Program awarded grant funding
for 2022 was $3.87M

HIV Data in 2022
Total persons living with HIV (PLWH) receiving

medical and social support services = 3,142
50%

40%
30%
20%
10%

0%

10

18 & Under 19-24
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Sex assigned at birth

Other Information
- # of Newly diagnosed patients in 2022
was 20 internally, and externally 66 total = 86

« Enrolled in Ryan White = 2,642 patients

- # of Households served to secure housing
through HOPWA (Housing Opportunity for
Persons Living with HIV) =147 households

Prevention
« The total number of patients ever
prescribed Pre-Exposure Prophylaxis (PrEP)
by the end of 2022 = 511 patients

« Number of new PrEP patients in 2022 =189
patients

- Started mailing out in-home HIV test kits
for the first time. Within 3 months, 340 tests
were mailed with condoms, lube, and
educational materials.
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In the realm of Gender Affirming Care, One
Community Health stands out with one of the largest
patient panels, underlining our unwavering
commitment to the transgender and non-binary
community. For us, fostering a secure,
comprehensive, and affirming environment is
paramount. Our dedication goes beyond providing
healthcare; we aspire to advance health equity,
particularly for vulnerable populations. At One
Community Health, our Gender Affirming Care
Program is not just a service; it's a testament to our
belief in the right to healthcare that is respectful,
informed, and genuinely affirming.

Clinician Training:
- 10 clinicians specially trained in gender affirming
care.
- Training spans across multiple specialties:
Infectious Diseases, Family Medicine, and
Pediatrics.

2.0 Cultural Humility Training:
« Comprehensive training developed for all
departments.
- Emphasis on addressing disparities faced by the
gender-affirming population.

Facility and Inclusivity Improvements:

- Inresponse to consumer feedback, One
Community Health swiftly introduced a gender-
neutral bathroom in the primary building housing
the majority of our medical services.

« Signs installed to ensure patients know they have
the freedom to use any restroom that aligns with
their identity, without restriction to single stall
restrooms.

Gender Health Program Data for 2022
The charts below represent a total of 677 patients.

Age Group of Patients
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65 and over
804 0to18

19 to 64
74%

Undisclosed Hi :
18.3% ispanic
e 22.2%

Multiple Races

1.6%
Race &
Ethnicity Asian
10.3%
White
1% Black/African American
12.7%
Unknown
34.6%
Income as
% of Poverty
Guidelines
Over 200%
7.5% 101 - 150%
10.9%
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Behavioral Health

< 100% Poverty Limit

Not Disclosed
11%

Male
44%

Enabling Services
6.9%

9.8%
Patient
Vision Visits Medical
9.4% 56.1%
Dental
11.2%
Uninsured
13%
Private Insurance
8%
Primary
Insurance
MediCal
68%
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230% Unduplicated Patient Growth since becoming FQHC

OCH Patients

LLLLLLLL

m Al patients u HV+ & received careat OCH during the year u Panents & Non-Patients acoeising Ryan White services

Four Years of Continual Growth (2019-2022)

116% growth in the Pediatric population (over 3,100 patients in 2022)

248% growth in Transgender/Non-binary population (as self-

reported demographically)

142% growth in the Prenatal Care population (380 in 2022)

30% growth in # of patients seeking medical care

31% growth in # of patients seeking dental care

24% growth in # of patients seeking mental health care

Patient numbers are relatively stable for those living with HIV/AIDS
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nnnnn (online patient review)

Everyone was soo helpful, even the security guard was pleasant and made sure | knew where | was
going. Reception was polite and | was seen quickly. Even though | was there for something pretty
serious, | was confident they would take care of me. | can't say enough about how great the patient

interaction was. If you need anything medical | highly recommend you go here.

nnnnn (online patient review)

Just had my best ever Medi-cal clinic experience. | highly recommend One Community Health
Downtown for Pediatrics

Special Patient Population

More than 3,000 pts C HMI-ESS

10% of patients
annually; largest HIV SE% identify as being
Services provider in area ﬂ“ unhoused

600+ patients enrolled in
the Gender Affirming
Care Program

Primary referral
site for Afghan
refugees

2022 Annual Report > Patients One Community Health | 15



q{fmvl Growing Monkeypox Outbreak &13
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L0550° | Growing Monkeypox Outbreak |

Dr. Ben Balatbat, Chief Medical Officer
Guiding the community on infectious disease.

[

In 2022, our focus on foundation building and
structuring paved the way for transformative
changes.

The ongoing toll of the pandemic has
intensified challenges in the healthcare
industry, impacting recruitment and
increasing workloads. Despite these
challenges, progress has been made in
redesigning clinic operations.

Addition of C-Suite Members

Robert Beaudry, Chief Operating Officer
Rick Burton, Chief Financial Officer
Shelley Bailey, Chief Compliance Officer

=

"
=

Restructuring Patient-Centric Care

In alignment with the Patient-Centered
Medical Home (PCMH) model, we bolstered
our clinical teams and patient support.
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You are 2%

14 Z Stop HIV
- ' Stigma

Employee Focused Initiatives

Employee Wellness Week: Launched our first-
ever Employee Wellness Week in June 2022.
The week featured daily activities and
communication to promote well-being among
our staff.

Employee Appreciation & Engagement:
Celebrated National Health Center Week
(NHCW) and fostered team spirit during the
Holiday Spirit Week.

Staff Headcount and Workload Dynamics

Starting Staff Headcount: 285
Ending Staff Headcount: 296
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Community Partnerships

« OCH provided health
services to IRC clients as
referred/indicated

o 54 refugees and
immigrants referred to
culturally congruent health
services

HEALTH
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OCH in the Community
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I CONITIUTILY Feain
Salud Para Todos.




FUTUHE LOADING As we reflect on the accomplishments of the past year, we

are equally excited about the opportunities that lie ahead

for our Community Health Center in Sacramento. The

foundation laid in 2022 serves as a springboard for our
ambitious plans for future growth and sustained impact on

1. Expanding Accessible Healthcare
Services

Our commitment to accessible healthcare is
unwavering. In the coming years, we plan to
expand our reach, ensuring that quality

healthcare services are within convenient
reach for every member of our community.
This expansion includes the planning for
clinic footprint growth, partnerships, and
innovative outreach programs to address the
diverse needs of Sacramento residents.

Be a part of the Journey

GOMm

the health and well-being of our community.

2. Strengthening Community
Partnerships

Building on the success of existing
collaborations, we are eager to forge new
partnerships with community
organizations, local businesses, and
educational institutions. These alliances
will enable us to create a more
comprehensive network of support for our
community members, fostering holistic
health and well-being beyond the walls of
our health center.

3. Workforce Development
and Talent Retention

Recognizing the importance of our dedicated
team, we will continue to invest in workforce
development programs. Our goal is to attract
and retain top talent by offering ongoing
training, professional development
opportunities, and a supportive work
environment. By prioritizing the well-being and
growth of our staff, we ensure a resilient and
capable team ready to meet the evolving needs
of our community.

onecommunityhealth.com



