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As the CEO of One Community Health | am proud
to share our 2023 annual report, a testament to our
unwavering commitment to providing accessible,
quality healthcare to our community. This past year
presented unique challenges and yet was also a
year of significant strengthening and growth. |
applaud all our staff, the leadership team and our
Board of Directors for their dedication and passion
in making the mission of One Community Health a
priority. Everyone worked together to overcome
obstacles and achieve the significant milestones
reflected in this report. Many of these milestones
and more, will continue into 2024 and beyond.

Our success has always been rooted in the strong
partnerships we've built with our community and
one of our core strengths in our organizational
culture is our commitment to being an “Employer
of Choice". We believe that investing in our staff is
essential to delivering exceptional care. Our efforts
in implementing initiatives to enhance employee
satisfaction, including competitive compensation
and wellness programs, along with the creation and
launch of the OCH Leadership Institute — a six-
month reoccurring program designed to engage
and transform new and existing leaders and
clinicians, on how to be the best OCH leaders they
can be - taught by our own C-Suite team. These
efforts have not only graduated two cohorts of OCH
leaders, improved morale, dramatically reduced by
half from previous years the employee turnover
rate but have also contributed to a more stable and
engaged staff. These successful initiatives will
continue well into the future.

We are now stronger than ever, expanding our
reach and ensuring that our services not only meet
the unique needs of our patients, but are more
available to our community than ever before.
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This year we provided professional and
compassionate care to the most individuals at any
one point in our 34-year history. Since pre-
pandemic times our unduplicated patient growth
has exceeded 41%. This strong patient demand
coupled with a tremendous un-met need for health
care services in the Sacramento community led to
our decision to expand our services even further
and to purchase two new buildings — one located at
3540 Kings Way and the other at 1507 21st Street. In
the coming years we will add full health center
services to these two new locations. This expansion
will allow us to offer the community access to
medical, dental, behavioral health, pharmacy as
well as other specialty services.

One Community Health has long been the region’s
largest HIV Services Provider and we stay
committed to our legacy of providing care to those
who need it the most. In this report you will find
information on our many investments in the
continued success of our HIV Program, including
the expansion of HIV and STl services, in and
outside of our walls.

2023 was also a year of strengthening our
community connections and partnerships, some of
which are reflected in this report. This support has
been instrumental in allowing us to broaden our
scope. | would like to acknowledge these invaluable
community contributions, and | look forward to
OCH continuing to deepen existing relationships as
well as developing new collaborative partnerships.

We are deeply grateful for your unwavering
commitment - proving once again that we are
stronger together - as One Community.

Michelle Monroe, CEO
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In response to the AIDS crisis of the 1980s, our community joined
0 u r forces to address the epidemic in a resounding way. Community
= advocates, along with the help of Dignity Health, UC Davis
H Isto r Health Systems, Sutter Health, and the County of Sacramento,
y formed the Center for AIDS Research, Education and Services
(CARES) to serve people with HIV/AIDS in 1989. A few years later,
Kaiser Permanente joined the effort. These early founders set the

tone not only for who we were in 1989 but also for all the years to
come.
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Our Mission Our Vision

As one community, we We envision a healthy
empower all people community that
through equitable, quality, compassionately
patient-centered care. cares for all.
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To help meet Sacramento’s growing demand for health care services, One Community Health has
acquired two buildings — one in downtown Sacramento and the other in the Arden-Arcade area. When
construction is completed, One Community Health will have three times the 59,000 square feet it now
occupies. Sacramento has an “astonishing need for health care services” that is not currently being met.
And demand will continue to grow.

Midtown Health Center

1507 21st Street, Sacramento, CA 95811

Purchased the Midtown Building at 1507 21st Street and the adjoining parking lot across from current
1500 21st Buildings A & B. The added space will allow the clinic to expand the number of rooms for
primary care, behavioral health, and dental patients.
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Arden Arcade Health Center

3540 Kings Way, Sacramento, CA 95821

The Arden-Arcade campus, at 1442 Ethan Way, will eventually move into a building at 3540 Kings Way,
and it will add services now offered in midtown such as HIV treatment and walk-in pharmacy. The new
building also will have more room for dental and primary care patients.
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Midtown Health Center

1500 21st Street, Sacramento, CA 95811
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J One Community Health

Arden-Arcade
Health Center

1442 Ethan Way, Suite 100
Sacramento, CA 9582

Wind Youth Center .
815 S Street, Sacramento, CA 95811 WI n d
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3637 Mission Avenue, Bldg A 1507 21st Street 3540 Kings Way
Carmichael, CA 95608 Sacramento, CA 95811 Sacramento, CA 95821
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Board of Directors
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Michael R. O. Martinez Gaylene Huntsman Susan Bergin
Chairperson Vice-Chairperson Secretary

Interim Treasurer

Catherine Apker Ronald E. Coleman Baeza
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Shelly McGriff Douglas Smith Nicole Vazquez

Sabrina Cruz (Not Pictured)
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Executive Team

Michelle Monroe
Chief Executive Officer

Rick Burton
Chief Financial Officer

Robert Beaudry
Chief Operating Officer

Steve Haas
Chief Human Resources Officer
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Statement of Operations
Audited at December 31, 2023

REVENUES
Revenue, grants and other support
Grants 6,014,599
Program Income 32,660,060
Contributions and Other Revenue 32,936
Total revenue, grants and other support 38,707,595
Pharmacy Revenue 55,198,785
Total revenues 93,906,380
EXPENSES
Program expenses
Medical 21,882,471
Pharmacy 44,961,532
Behavioral Health 3,864,175
Dental 4,388,248
Optometry 687,363
Enabling services 3,932,749
Total program expenses 79,716,538
Management and general 17,951,742
Total expenses 97,668,280
OPERATING INCOME (3,761,900)
OTHER INCOME (Losses)
Investment return, net 5,779,977
CHANGE IN NET ASSETS 2,018,077
UNRESTRICTED NET ASSETS, beginning of year 72,848,468
UNRESTRICTED NET ASSETS, end of year 74,866,545
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Financials
Statement of Financial Condition
Audited at December 31, 2023

ASSETS
Cash & Investments 41,342,674
Receivables 22,501,982
Inventory 2,989,494
Property & Equipment 28,567,158
Other Assets 1,017,061
Total Assets $ 96,418,369

LIABILITIES

Accounts Payable 2,616,640
Other Liabilities 4,606,806
Long-Term Debt 14,328,378

Total Liabilities 21,551,824

NET ASSETS
Unrestricted 74,866,545
Total Liabilities & Net Assets $ 96,418,369
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Primary Care, Déntal,_ and Specialty Care

Medical Care

» Walk-in Clinic

« Primary Care

» Pediatrics

« OB/GYN

* Vaccinations

« STD/STI Testing

 HIV Care & Prevention

» Gender Affirming Care

» Medication-Assisted Treatment

Dental Care

« Adult & Children’s Dentistry
Dental Exams/Cleanings
Oral Health Education
Urgent Dental Care

Crowns & Dentures

Specialty Care

« Psychiatry

» Chiropractic
» Acupuncture
» Podiatry

Vision Services

« Adult & Children’s Vision Exams
« Medical & Glaucoma Evaluations
« Urgent Eye Care

Behavioral Health

» Behavioral Health Counseling
Psychotherapy Groups

Peer Support

Substance Use Treatment/AOD
Case Management

Detox Referrals

Pharmacy

« Full-Service Pharmacy for Patients
& the Community
« Clinical Pharmacy Services

Additional Services

« Laboratory

Eligibility & Enrollment

Patient Education

Groups & Classes

Nutrition Counseling & Classes
Perinatal Care Program (CPSP)

’ ... I like it here because you have everything—you don’t have
" to go anywhere. You have medical, you have the laboratory,
you have everything! The staff is friendly and helpful. .. -jose 1.
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HIV Care and Prevention

The HIV Program at One Community Health is
the largest provider of HIV medical care and
support services in the Greater Sacramento area,
reaching as far south as Fresno and as far north
as Plumas. In 2023, our impact included:

« 54 newly diagnosed patients entered into
care

» Over 6,771 Medical Case Management visits
provided

« 4,223 Substance Abuse Outpatient Care visits
completed

« 755 food vouchers provided totaling $30,637
in assistance

« Housing and utility assistance provided to 133
clients totaling over $148,388

« 367 rides for Medical Transportation provided

» 18,086 individuals screened for HIV/Hepatitis
C and STls

» 256 field-based rapid HIV tests conducted

« 178 HIV in-home test kits distributed

« 87 new patients prescribed PreP for the first
time

» Rapid ART Implementation, Same-Day PrEP,
and Field-Based Case Management & Testing
initiatives were successfully introduced in
2023 to enhance patient support services.

« The Sacramento Prevention Coalition, the
revitalization of the Sacramento Prevention
Coalition in 2023, aimed at enhancing HIV
prevention and access across the greater
Sacramento area.

Our HIV Care and Prevention Services are made
possible through the generous support of
organizations such as the Health Resources and
Services Administration (HRSA), Sacramento
County Health Department, and The CARES
Foundation.
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Healthy Together.

Black HIV/AIDS Awareness Day
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Pha I'Macy By the Numbers

Prescriptions HIV Prescriptions
Dispensed Dispensed
hd
Prescriptions Delivered Clinical Pharmacists N
Same-Day To Patients’ visits Provided :

Homes — Free of Charge =~ Medication

Reconciliation and

Patient Testimonials

Caring Community

Convenient
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Over 200%

151 - 200%

101 - 150%

Gender Identity

Female 46% Male
Transgender Other

Patient Visits

Other Prof Svcs: Nutrition/Chiro/Acup
6.2%

Behavioral Health

15.7%
Medical
Vision 56.6%
4.7%
Dental
10.1%
Income
i as % of
Poverty
Guidelines

< 100% Poverty Limit
54.8%

11.9%
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Making Advances as
an Employer of Choice

One of our strategic goals is to be a place where people want to come and want to stay. It's a lofty
reach so we chose language that reflects our aspiration and intent: to make advances towards
becoming an Employer of Choice. In 2023, we implemented several initiatives that moved us along this
path.

» Continued our trek to offer highly competitive compensation within the Sacramento FQHC market
and saw a significant decrease in employees leaving due to pay as a result.

» Added career paths for critical positions where we were seeing high turnover, such as Medical
Assistants. These paths provide opportunities to increase both skills and pay.

« Launched the One Community Health Leadership Institute in January. Working with an outside
consultant, we developed a curriculum that is tailored to our needs and culture. In addition to
technical topics such as Healthcare Finance and Employment Law, we include a heavy emphasis on
soft skills such as communication and relationship building. By January of 2024 we had completed
two cohorts and will continue to run one cohort each year. The program runs on one Saturday a
month for six months and is delivered by members of OCH senior leadership.

» Sponsored Wellness Week for our employees, a time to focus on all aspects of well-being,
including and especially mental health, offering a wide array of education and activities our
employees can engage in. This included an in-person Benefits Fair which gave employees access to
a wide variety of vendors including financial advisors.

We are seeing the impacts of these and other initiatives reflected in our turnover. During the pandemic
years, it had increased from 27% in 2019 to 41% in 2022. We closed out 2023 with an annual turnover of
23%, the lowest we have had in many years.
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C-Suite Distributes Holiday Gifts Greater Sacramento Urban League Job Fair




National Health Center Week Lunch
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e American River College

e Camelia Women's Health

e California Department of Public
Health, State Office of AIDS

e CommuniCare

e Community Against Sexual Harm
(CASH)

e Community HealthWorks
(previously Sac Covered)

e Gender Health Center

e Golden Rule Services

e Harm Reduction Services

e Her Health First

e [nternational Rescue Committee

e Mercy Housing

e Opening Doors

e Peach Tree Health

e Pucci's Pharmacy

e River City Food Bank

e Rx HealthCare Services, Sacramento

e Sac Buddies

e Sacramento 100 Black Women

OCH PRIDE Mixer - Sunburst Projects
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Sacramento Black Chamber of Commerce
Sacramento City College

Sacramento Department of Health and
Human Services

Sacramento Food Bank & Family Services
Sacramento Housing and Redevelopment
Agency

Sacramento LGBT Community Center
Sacramento Steps Forward

Shelter Inc.

Sierra Foothills AIDS Foundation

Sierra Hope

Sunburst Projects

The CARES Foundation

UC Davis Health

UC San Francisco

Volunteers of America

Walgreens

WEAVE

WellSpace Health

WIC

X - Street Navigation Shelter

OCH PRIDE Mixer - Sunburst Projects
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OCH in the Community
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